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CASE STUDY
The Perth-based Council was the first local authority in Scotland 

to introduce Jaama’s Key2 asset management software.  

Replacing an outdated software system that was supported 

by assorted spreadsheets, Key2 has delivered a wealth of 

administrative, compliance and reporting benefits to the extent, 

they believe they have the best system available.

•     Fleet size: 540 vehicles made up of cars, commercial vehicles                                                                                                                                         

      and 1,600 pieces of plant and equipment

•     Customer Since: 2008

•     Key Personnel: Gregor Walker (Asset Management Officer)

Nearby local authorities Stirling Council and Falkirk Council 

followed the lead of Perth and Kinross and introduced Key2 to 

manage their fleet vehicles and other mechanical assets.

The Council now relies on Key2 so much that I could not imagine life without the system. The system is what the 

Council required and it delivers what it needs.There are plans to expand the Council’s use of Key2 into other areas 

and are confident the software will further improve operating efficiencies and effectiveness and deliver additional 

administration improvements.

 Gregor Walker - Asset Management Officer

 Key2 Workshop and Stores Management modules are used 

by the authority to deliver control of its workshop and parts 

stock and provide in depth performance monitoring across all 

service, maintenance and repair work undertaken.

The workshop touchscreen functionality has put an end to 

manual input with administration efficiencies saving 2.5 

employee posts and enhancing job booking, workshop loading 

and work-in-progress controls to keep vehicle downtime to a 

minimum.


